MAKING DECISIONS

DESCRIPTION

CURRENT STATE FUTURE STATE

o Arelatively large State Office makes most ¢ Schools make most decisions

Heaisiens ElieLt SHneel e Schools are supported by regions

¢ A significantly smaller State Office develops
policies and guidelines for schools

NEXT STEPS

Now
¢ Realign State and Regional Offices to better ¢ New tools to simplify and support increased local
underpin the work of schools decision making

e Professional learning and transition support

TIMELINE

I
v

Distributed
authority

4

All
schools

-

Number of schools

47 pilot schools)

Transition planning and
professional learning
229 schools (incl.

-
-

Now 2013 2014 2015 Calendar Year



