
· Restrictive central procurement policies make it 

difficult for schools to purchase from local 

businesses

· Schools have limited opportunities to share 

management structures and administrative work 

which leads to duplication of effort and unnecessary 

workload

· Schools have limited opportunities to share 

resources and facilities on a voluntary basis

· Local governance and engagement through P&Cs 

and school councils

· Principals will be free to make more local decisions 

for purchases up to $5,000

· Schools will have more opportunities to use local 

contractors

· Schools have opportunities to jointly create 

administrative, management, and leadership 

structures across schools

· New processes and templates make it easier for 

schools to share staff and resources

· Schools choose from a menu of community 

consultation strategies to suit their contexts
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· Increase local decisions for purchases up to $5,000 

from Day 1, Term 2, 2012

· Increase opportunities for schools to use local 

contractors

· Simplify processes for schools that choose to share 

staff and resources

· Professional learning and transition support

· New tools to simplify and support increased local 

decision making
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